MARINA BOARD MEETING

6/21/2012

11:30 A.M.

CITY HALL

*AGENDA*

- 1.) Audience Participation — Five-Minute Limit per Person

2.) Approval of Minutes — Regular Meeting 5/17/12

3.) Financial Report — May 2012

4.) Manager's Report

5.) Other

6.) Adjournment



CITY OF LUDINGTON
MUNICIPAL MARINA

400 S. HARRISON STREET
LUDINGTON, MICHIGAN 49431
PHONE MARINA (231) 843-9611
CITY OFFICES (231) 8456237

Minutes of the Marina Board Meeting held Thursday, May 17, 2012 at 11:30 a.m., at the Municipal Building.

Present: Chairman Dick Boes, Vice Chairman Fred Hackert, Members Avery Benedict, Greg Dykstra and Wally
Taranko.

Also present were Marina Manager Jim Christensen and Recording Secretary Karen Haldeman.
Excused: City Manager John Shay

The meeting was called to order at 11:293 a.m.

There was no audience participation.

Moved by F. Hackert, seconded by W. Taranko, to approve the minutes from the meeting held 03/15/2012 as
printed. D. Boes would like to see the names of the Board Members in attendance on the Annual Dinner Meeting
Minutes in the future. F. Hackert would like to check with the City Attorney. After looking back at last year's
minutes, it was decided that the minutes from the Marina Annual Dinner are not official minutes and approval was
not needed. D. Boes asked for clarification on the questions that were asked of Docks by Dean. He also clarified
on page 2, question 7, line 2 states “concrete” and should be changed to “aggregate.” Motion carried.

Moved by F. Hackert, second by G. Dykstra, to approve the March 2012 Financial Reports. D. Boes asked what
“Contribution to Technology Fund" and what “Capital Improvement — Contractual” were. W. Taranko and J.
Christensen explained what these funds were. Moved by W. Taranko and G. Dykstra to approve the April 2012
Financial Reports as printed. J. Christensen reported that there was a refund to a seasonal boater that was in an
accident and due to the nature of the injuries will most likely not be able to use his boat. Motion carried.

J. Christensen gave the Manager's Report. Seasonal payments are all received with one delinquent payment by
a Seasonal Charter. J. Christensen would like to see the wording in the contract changed to say that if payment is
not received by a given date that the contract holders would forfeit their slip and deposit. After discussion, it was
suggested that they pay by June 15t with the 10% penalty. There is an eight month time frame that they have to
pay the remaining half. A .Benedict would like the City Attorney to look at the contract. J. Christensen also
questioned why the final payment isn't due April 15" when the Marina officially opens rather than the current date
of May 1st. F. Hackert said this was due to inclement weather in April. Motion made by G. Dykstra to change the
wording with the City Attorney along with J. Christensen in the contract to the May 1st with forfeiture of the slip
and all money paid on June 15t and to also have the City Attorney look over the entire contract as it has not been
revised in many years. Supported by F. Hackert. Motion carried.

Flower planting will take place on May 19%. The area has been mulched. Two sets of tables and chairs and a
couple gliders were purchased also.

The free Wi-Fi is up and running. This system is set up on a password. This password is given to seasonal and
transient boaters only.

J. Christensen was alerted that there was damage to picnic tables at the Marina and due to the cameras that
were installed last year, all four suspects were identified. J. Christensen suggested not to press charges unless
there is a prior record. Monetary compensation or community service are the other options. Community Service is
the approach that J. Christensen would like to take. The two tables that were completely broken were disposed
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of. D. Boes would like them to pay for the damages and also do community service. A. Benedict agreed. W.
Taranko explained that juvenile court would make the determination. J. Christensen will talk to Police Chief
Barnett about this again.

The ice production has been going well. The freezers at Cartier Park and the Marina are fully stocked. Invoices
are going out for the ice that has been sold.

The water depth was measured at the Marina. It is 5 feet in the most shallow areas by B dock and as deep as 7
feet at the entrance to the Marina.

The dock replacement project has been slowed down. J. Christensen has contacted two more companies
regarding quotes for the dock project. Docks by Dean did a great job supplying us with a quote and had great
information, but they have not done anything to the scale that we are looking at. J. Christensen spoke with a
Marina Manger in Leland and he was very unhappy with the new docks that he has. He was told by the State
through the grant that they received what docks they had to get. J. Christensen would like to flood the State with
as much information as he can, so the State will be persuaded to go with the docks that are not constructed of
wood. A, Benedict asked about the docks that were rebuilt and J. Christensen said they are great and is very
happy with the work that S&R Construction did. A. Benedict questioned the age of the docks. The infrastructure
was built in 1980, but they have been constantly revamped. A. Benedict asked what amount the grant would
cover. J. Christensen explained that it was 50% however it could be more.

'D. Boes asked about the staffing at the marina. J. Christensen said there were 12 employees which does not
include him, but does include the assistant manager. He is very please with the staff that he has there.

There were four cameras installed at the Marina last year. The camera at Ferry and Loomis looks at the fuel
dock. A proposal for another camera from Securecom was given to the Board. This camera would also be on the
Ferry and Loomis pole. This would look at the seawall, the police and DNR boats, the Grand Patio and the
entrance to the channel. There can be two or three cameras added to the transmitter. The proposal that J.
Christensen gave the Board was for an additional camera, all the equipment and installation. G. Dykstra moved
to purchase the additional camera as the proposal states. Seconded by W. Taranko. Motion carried.

There will be some landscaping done west of the Grand Patio. It will include a white vinyl fence and a gate. The
proposed sign from Northwoods would be facing Loomis Street. The sign would be 56" x 60" and the cost is
$2260. The Charter Boats could then purchase a plague from Northwoods for $100.00 each. J. Christensen
reminded the board that the placement of certain Charter boats have more advertising than others. F. Hackert
would like more than 50% participation before we purchase a $2260.00 sign. J. Christensen would like to see the
sign done or move all Charters to F dock. The F Dock was supposed to be the Charter dock, but they were
grandfathered in to stay on the current docks and slips they were on before they had a Charter service. F.
Hackert does not like the idea of the sign without 100% participation. Moved by G. Dykstra that if there is 100%
participation then the sign could be purchased. Seconded by A. Benedict. Motion carried.

Motion to adjourn made by F. Hackert and supported by W. Taranko. Motion carried. The meeting adjourned at
12:49 p.m.
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Karen Haldeman
Recording Secretary




REVZNUE AND

EXPENDITURE
PERIOD ENDING 05/31/2012

2EZPORT

MARINA FUND CASH SHARE AS OF 05/31/2012

MARINA FUND CASH SHARE AS OF 05/31/2011

$586,583.96

$565,442.08

ACTIVITY FOR ACTIVITY FOR YTD BALANCE YTD BALANCE 2012
MONTH ENDED MONTH ENDED 05/31/2012 05/31/2011 ORIGINAL % BDGT

ACCOUNT DESCRIPTION 05/31/2012 05/31/2011 BUDGET USED
Revenues

646-000 POP SALES 0.00 0.00 0.00 0.00 1,500.00 0.00
647-000 ICE SALES 419.75 36.00 419.75 36.00 8,000.00 5.2
648-000 PUMP OUT REVENUES 20.00 5.00 20.00 5.00 1,200.00 1.67
€48-100 HOLDING TANK SUPPLY SALES 13.00 0.00 21.00 0.00 100.00 21.00
649-000 GAS SALES 14,128.42 19,658.51 16,117.31 19,658.51 310,000.00 5.20
€49-100 DIESEL SALES 2,378.82 10,881.83 3,139.32 12,181.86 75,0C0.00 +.19
649-200 OIL SALES 0.00 0.00 0.00 0.00 100.00 0.00
643-300 NON TAX FUEZL 4,492.78 g.00 4,492.78 0.00 11,300.00 39.76
650-000 MISCELLANEOUS SALES 0.00 7.00 0.00 7.00 200.00 0.00
630-1C0 TELESCOPES SALES 0.00 0.00 0.00 0.00 300.00 0.00
651-000 LAUNDRY SALES 0.00 0.00 0.00 0.00 1,200.00 0.00
652-000 SIGN SALES 940.00 736.00 940.00 824.00 1,000.00 94.00
€633-000 SEASONAL BOAT SLIP RENTALS 12,026.20 8,605.50 205,038.20 201,973.50 202,000.00 101.50
653-100 WAITING LIST APPLICATION FEE 100.00 0.00 200.00 100.00 1,000.00 20.00
€654-000 TRANSIENT BOAT SLIP RENTALS 5,411.00 1,016.00 5,465.00 1,016.00 119,900.00 4.56
666-000 INTEREST EARNED ON INVEST. 1,641.67 421.36 2,198.64 2,831.74 5,500.00 39.98
TOTAL Revenues 41,571.64 41,367.20 238,052.00 238,633.61 738,300.00 32.24
Expenditures

702-000 SALARIES & WAGES 3,805.38 2,725.68 15,716.50 13,531.90 44,200.00 35.56
703-000 ADMINISTRATIVE EXPENSES 3,600.00 3,533.33 18,000.00 17,666.65 43,200.00 41.67
704-000 SALARIES & WAGES-PART TIME 8,214.78 5,244.89 10,101.67 6,672.53 64,000.00 15.78
719-000 FRINGE BENEFITS 3,771.28 2,265.90 15,630.55 8,540.03 30,500.00 51.25
740-000 OPERATING SUPPLIES 3,635.59 200.85 4,567.24 1,302.91 5,600.00 81.56
740-100 ICE 0.00 112.50 622.28 112.50 1,300.00 47.87
740-200 POP 576.72 364.10 576.72 787.72 1,200.00 48.06
744-000 CLOTHING ALLOWANCE 357.75 206.00 357.75 206.00 600.00 59.63
751-000 GASOLINE 0.00 0.00 ©0.00 0.00 282,600.00 0.00
751-100 DIESEL 0.00 0.00 0.00 0.00 74,800.00 0.00
801-000 PROFESSIONAL SERVICES 2,500.00 2,700.00 3,070.00 3,200.00 4,700.00 65.32
802-000 CONTRACTED SERVICES 1,955.09 30.33 4,773.72 1,561.33 15,000.00 31.82
802-100 DOCK REPAIRS 0.00 1,560.00 9,253.48 4,640.00 40,000.00 23.23
820-000 MEMBERSHIP DUES 0.00 0.00 0.00 0.00 500.00 0.00
835-000 HEALTH SERVICES 0.00 0.00 0.00 0.00 400.00 0.00
853-000 TELEPHONE 198.41 196.74 794 .39 691.20 2,400.00 33.10
853-100 CELLULAR PHONE 45.00 45.00 180.00 180.00 600.00 30.00
860-000 TRANSPORTATION 0.00 0.00 147.63 159.00 300.00 49.21
880-000 COMMUNITY PROMOTIONS 1,000.00 0.00 1,300.00 1,300.00 5,300.00 24.53
900-000 PRINTING & PUBLISHING 0.00 0.00 2,506.55 2,432.30 2,700.00 92.84
910-000 INSURANCE & BONDS 0.00 0.00 4,450.70 5,665.51 9,000.00 49.45
921-000 UTILITIES - ELECTRIC 971.72 828.65 3,140.07 4,415.82 19,000.00 16.53
923-000 UTILITIES - GAS 277.32 303.06 726 .59 818.04 2,500.00 29.06
927-000 UTILITIES - WATER 0.00 0.00 0.00 0.00 8,000.00 0.00
930-000 REPAIRS, MAINT. & SUPPLIES 3,929.19 2,314.55 6,582.25 7,941.59 21,000.00 31.34
943-000 EQUIPMENT RENTAL 817.09 661.75 817.09 694.56 8,000.00 10.21
956-000 MISCELLANEOUS EXPENSES 1,573.00 1,536.99 1,584.00 1,547.99 2,000.00 79.20
960-000 SALES TAX 158.96 0.00 158.96 0.00 22,000.00 0.72
960-100 DIESEL TAX 0.00 0.00 0.00 122.70 3,500.00 0.00
969-600 CONT. TO TECHNCLOGY FUND 166.67 166.67 833.35 833.35 2,000.00 41.67
970-802 CAPITAL IMPROVEMENT -CONTRACT 0.00 564 .25 11,856.52 564.25 4,000.00 296.41
977-000 EQUIPMENT 0.00 0.00 6,350.00 0.00 9,400.00 67.55
TOTAL Expenditures 37,553.95 25,561.24 124,138.01 85,587.88 730,300.00 17.00
TOTAL REVENUES 41,571.64 41,367.20 238,052.00 238,633.61 738,300.00 32.24
TOTAL EXPENDITURES 37,553.95 25,561.24 124,138.01 85,587.88 730,300.00 17.00
NET OF REVENUES & EXPENDITURES 4,017.69 15,805.96 113,913.99 153,045.73 8,000.00 1,423.92



INVOICES PAID - MAY 2012

Vendor Invoice Description Amount
ALLARD'S ECOWATER SYSTEMS WATER COOLING UNIT/BOTTTLES 85.00
BERTHIAUME & COMPANY 2011 YEAR END AUDIT 2,500.00
BRIGGS TRUE VALUE HARDWARDRILL/WASHERS/BITS/HOSE/ROPE/PLUGS/BATTERIES 293.77
BRIGHAM'S OF LUDINGTON CLEANER 6.99
CHARTER COMMUNICATIONS TELEPHONE/INTERNET SERVICES 198.41
CHRISTENSEN, JAMES CELL PHONE REIMBURSEMENT 45.00
CONSUMERS ENERGY ELECTRIC 995.00
DTE ENERGY GAS 277.32
EVERGREEN SOLUTIONS LLC HANDSOAP/DISPENSER/TISSUE/TOWELS/CLEANER 297.75
FIRE PROS INC EXTINGUISHER INSPECTION 172.00
GREAT LAKES MATERIALS INC TRAP ROCK 3,522.00
JDACKPINE BUSINESS CENTER REG. FORMS/INK/SALES BOOK 369.03
JC MARINE VHF RADIO 165.00
LARSEN'S LANDSCAPING LLC FERTILIZATION 141.83
LUDINGTON AREA JAYCEES FREEDOM FESTIVAL DONATION 1,000.00
LUDINGTON LOCK & KEY REPLACE KEY CYLINDER 67.50
LUDINGTON MONKEY BUSINESS T-SHIRTS/SWEATSHIRTS 357.75
LUDINGTON PLUMBING CORP READY RESTROOMS/SHOWERS FOR SEASON/PARTS 861.84
MAX'S SMALL ENGINE REPAIR REPAIR FUEL SYSTEM IN POLE SAW 25.00
NORTH WOODS SIGN SHOP INC PARKING DECALS 421.40
PEPSI-COLA PEPSI PRODUCTS 576.72
PM STEAMERS MARINA MEETING 973.00
PRIORITY HEALTH HEALTH INSURANCE - JUNE 1,079.63
ROESCH, INC ICE CHESTS 2,215.00
STANDARD LUMBER & SUPPLY BITS/TREATED LUMBER 84 .44
THE LINCOLN NATIONAL LIFE DISABILITY / LIFE INSURANCE - MAY 10.25
THE OSCAR W LARSON CO TESTING OF GAS/DIESEL PUMPS 438.43
THOMAS, FRED ANNUAL MEMORIAL WEEKEND PIG ROAST 600.00
VISION SERVICE PLAN VISION INSURANCE PLAN - MAY 11.54
WEST SHORE BANK LAWN CARE 280.00
Total For Fund 594 MUNICIPAL MARINA FUND 17,448.36




Marina Manager's Report

May & June 2012

Revised Seasonal Contract
New Camera Installed
Picnic Table Vandals
Transient Numbers

Fuel Numbers

lce Production & Deliveries

Miscellaneous



MONTH
April

May

June

July
August
September
October
TOTALS

MONTH
April

May

June

July
August
September
October
TOTALS

BOAT LOG FOR MONTHLY TABULATION

2012

Power Boats Sail Boats GRAND
19' & Under| 20-29' | 30'-39' | 40'-49'| 50'+ | TOTAL|19' & Under| 20'-29' 30'-39' | 40'-49' | 50'+ | TOTAL TOTAL
0 1 1 0 0 2 .0 1 0 0 0 1 3
0 19 5 3 2 29 1 1 6 0 0 8 37
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0
0 0 0 0 0 0
20 6 3 2 31 1 2 6 0 0 9 40

2011
Power Boats Sail Boats GRAND
19' & Under] 20-29' | 30'-39' | 40'-49'| 50'+ | TOTAL{19' & Under| 20'-29' 30'-39' | 40'-49' | 50'+ | TOTAL TOTAL
0 0 1 1 0 2 0 0 0 0 0 0 2
0 7 1 3 2 13 0 0 4 0 0 4 17
0 45 7 6 8 66 0 4 18 4 0 26 92
6 144 67 31 10 258 0 10 83 12 0 105 363
16 241 36 36 7 336 0 7 73 18 0 98 434
6 68 4 9 5 92 0 2 19 5 1 27 119
1 5 1 2 4 13 0 1 0 1 0 2 15
29 510 117 88 36 780 0 24 197 40 1 262 1042




FUEL SOLD 2011

GAS GAL. PRICE TOTAL DIESEL GAL. PRICE TOTAL
05/11/11 1,673.0 $3.95| $6,608.11 1,364.4 $3.95| $5,390.47
05/23/11 2,048.8 $3.95] $8,241.25 1,006.2 $3.95{ $3,974.05
05/31/11 1,147.9 $4.19] $4,809.15 384.1 $3.95{ $1,517.31
06/06/11 1,187.6 $4.19] $4,976.30 795.5 $3.95{ $3,143.03
06/13/11 1,384.0 $4.19| $5,798.21 195.9 $3.95 $774.01
06/20/11 1,700.3 $4.19] $7,124.03 1,671.7 $3.95] $6,599.88
TOTALS 9,141.6 $37,557.05 5,417.8 $21,398.75




FUEL SOLD 2012

GAS GAL. PRICE TOTAL DIESEL GAL. PRICE TOTAL
04/27/12 452.9 $4.39| $1,988.89 942.8 $3.90] $3,676.92
05/09/12 707.7 $4.39f $3,107.24 404.1 $3.90f $1,575.99
05/21/12 1,534.6 $4.24] $6,506.72 150.0 $3.90 $585.37
05/29/12 1,063.3 $4.24] $4,508.46 547.2 $3.90f $2,134.06
06/06/12 496.9 $4.24| $2,106.85 651.8 $3.79f $2,470.72
06/11/12 1,195.2 $4.24| $5,067.65 1,523.1 $3.79] $5,772.55
06/18/12 1,249.5 $4.24{ $5,297.40 1,067.6 $3.79f $4,045.96
TOTALS 6,700.1 $28,583.21 5,286.6 $20,261.57




