BUDDE REED:

Marina service, political actwlsm lead to commission post

By PAULS. PETERSON _
Daily News Staff Writer

udde Reed is chairman of one of the
B most powerful commissions in

Michigan, and one that has had & major
impact on Ludington,

he Ludington businessman has been a

member of the Michigan Waterways
Commission for four years and its chairman
since Jamuary, The Waterways Commission is
the body that can help communities get
marinas or nix a project if it isn't found
feasible. It has the final word on such
developments 43 Ludington's new — and old
= AN

“Pleasure boating is a big, blg business in
Michigan, and just as big for Ludington,” said
Reed. “Last year 1,850 boats used the
Ludington Municipal Marina, and we have a
waiting list for those who want slips on a
seasonil basis. Ludington has become a major
destination for boaters,”

The Waterways Commission, at its regular
bimenthly meeting in Manistee earlier this
month, authorized Ludington to obtain bids
for excavating the basin for the ngw marina. It
will provide 168 slips for seasonal yse, The

plan calls for the existing marina to be used
almost exclusively for transient boaters; the
new focility would be for those who want to
rent on a seasonal basis. The present marina
has 150 slips.

Ludington's project is just one of many that
the Waterways Commission deals with on an
ongoing uasis.

"Right now we are working with
communities such as Petoskey, Mackinac
Island, and in tha Thumb area and
southeastern Michigan," Reed sabd,

The seven-member commission is
appointed by the governor for three-ysar
terms, Reed is in the second year of his second
lerm. |

His appointment o the commission came

about because of his long tenure on the

Ludington Municipal Marina Authority, now a
board, plus his. penchant for political activity.

“I'm mot a big contributor to political
panies,” said Reed. "1 give each of them about
the same amount. But I open my home to
politicians, and [ have hosted several open
hiouses for many of them. 1 don®t want to be
known for the dollars [ spend, but as a
fmcilitator o help them meet people,”

(See BUDDE REED, page 10}
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MARINA BUDDY - Budde Reed at the Ludington Municipal Marina
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BUDDE REED

(Continued from page 1)
'} But it was an appointment to the
! marina authority by former Ludington
.Ma or James Braden that got Reed
' heav:ly involved in local boating
» heeds.
., “At that time we were already hop-
Hn for a second marina,” Reed said.
vl "A few years ago we hosted a meet-
+ing of the Waterways Commission,
+ 4nd I wanted to help the commission
- move along on our plan." Reed said.
“I asked a member how you get
» appointed, and he said bcmg political-
* + ly active was a big plus
* ‘| When a commissioner resigned
*bcfore his term expired, Gov. John
+Bngler appomlcd Rccd to fill the
‘Wacancy. -
<T-was a pomtcd in May, 1993, and
he term expired the following
eptember,” he said. “Then I was
ppointed to a full term and then reap-
inted in 1996.”
He remembers the battle that crupt-
when the Ludington City Commis-
.gion proposed the first marina in the
ate 1970s.

“It even went to a referendum,”

eed said. “The vote was overwhelm-

gly for it, but even then the city still
had shivers and concerns about it.”

The marina opened in 1981 and has
been successful ever since.

“It had revenues of more than

$550,000 last year,”” Reed said.
«. A couple of years ago the marina
authority unanimously voted to divest
itself of the powers of an authority
and reorganize as a board.

“Most other cities that have munici-
pal marinas are in charge of the day-
to-day operation,” he said. “They do
the hiring, firing and make decisions
regarding operation. We were doing
all of that, and making policy. Now
we make policy, but leave the rest of
it to the city.”

With Michigan having more boaters
than any other state in the nation, the
* need for more dock space conunucs to
ETOW.

“I don’t take any credit for thc new
marina,” Reed said. “But I try to see
that other members on the commis-

ion are aware of our needs, and try to

ove it along. Maybe I was able to

ve it up a notch.”

The second marina will be one of
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four pilot marinds in the state. It will

be owned by the Michigan
Department of Natural Resources but
lcased to a private developer.

“The commission-decides how
many slips there will be, and the
developer is responsible for the
amenities, although the city will have
the say over such things as the laun-
dry, day room, and recreational facili-
tics,” Reed said.

The cost of digging the basin will
be bome by the state, with the city
providing the land. The developer will
be responsible for the rest. The devel-
oper will have a 25-year lease with a
five-year option to renew. The total
project is expected to cost $8 million.

“What I want to emphasize is that
the Ludington project will be done
without the taxpayers reaching into
their pockets for a single cent,” said

“Reed.

The Waterways Commission
receives 1.6 cents a gallon from the
fuel tax and 17.5 percent of boater
and watercraft registration fees. -

“We have a $14 million budget, and
communities are begging for a sharc
of it,” he said.

Reed, 50, became a boater years
ago when he spent a summer working
on a charter boat owned by Roger
Pollack and Martin Paige.

*“It made me realize the great poten-
tial of the fishing and boating industry
in west Michigan,” he said, “and it
gave me an insight on what it could
be with good facilities.”

Reed is owner and president of
Ludington Beverage Co., having
taken over the business from his par-
ents, Mr. and Mrs. Milan “Bud™ Reed,
after working 21 years for the compa-
ny. -

Ironically, Reed does not have the
time now to enjoy boating or hJs othcr
favorite sport, golf.

“I sold my boat because I just did-
n't have time for it, but I'm hoping
that next summer my brother (Todd)
and I will be able to make use of our
parents’ boat,” Reed said.

If he had the time, Reed said he
would rather spend his summer on his
boat or hitting the golf courses. He
played golf for Northwestern
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~Michigan College in Traverse City

and Grand Valley State University.



