Pere Marquette Lake Watershed Council
Budget & Method Overview

This document summarizes the Watershed Council’s baseline operating budget and the
method used to establish it. It is intended for institutional review, grant evaluation, and
public transparency.

Purpose

The Watershed Council preserves, organizes, and publishes primary public records related
to environmental governance and statutory authority. This budget reflects the real,
documented cost of sustaining that work independently and transparently.

Phase-Based Method

¢ Phase I - Discovery & Record Recovery

e Phase II - Structural & Statutory Analysis

¢ Phase III - Implementation & Normalization
» Phase IV - Public Archive & Verification

¢ Phase V - Sustainability

The current budget supports Phase V: maintaining and publishing a verified public archive.

Baseline Monthly Operating Budget

Category Monthly Cost
Office Supplies $55.00

GIS $20.00
Domain $22.99
Faxage $7.95

Clipto $24.00

Law Subscriptions $50.00

Al / Analysis Tools $200.00
Web Tools $69.00
Historical Aerials $39.00

Local News Access $9.99



Publishing & Outreach $50.00

Site Hosting $11.00
High-Speed Internet (Allocated) $100.00
Utilities - Electric (Allocated) $60.00
Travel (Local Research & Meetings) $150.00
Total Monthly Operating Cost $868.93

Household utilities and travel are allocated proportionally for a home-based research
workspace and required local project travel. Personal use is not charged to the project.

Note: Research & Archive Leadership labor is currently unfunded and not included in this
baseline.
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