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Executive Summary 

The Pere Marquette Lake Watershed Council preserves, organizes, and publishes primary 

public records related to environmental governance, statutory authority, and 

implementation history affecting the Pere Marquette Lake watershed and surrounding 

communities. 

This work is document-based and non-advocacy. It relies on primary records, verifiable 

timelines, and transparent method rather than conclusions drawn in advance. The purpose 

is not to persuade, but to make the public record legible so that citizens, institutions, and 

policymakers can evaluate it independently. 

This white paper explains how the work is structured, how it progressed, and why formal 

budgeting and sustainability are now required. 

 

Scope of Work 

The Council’s work focuses on: 

 Recovery and preservation of original public records 

 Organization of documents by provenance and date 

 Identification of how authority moved from statute to implementation 

 Publication of records with explanatory context 

 Maintenance of an open, verifiable public archive 

The work does not begin with conclusions. It begins with documents. 

 

Methodology 

Document-First Approach 

All analysis begins with primary source materials, including: 



 Meeting minutes 

 Agreements and ordinances 

 Statutory and administrative records 

 Correspondence and implementation documents 

Secondary interpretation is avoided until the primary record is assembled and sequenced. 

Sequencing and Provenance 

Documents are organized by: 

 date 

 issuing authority 

 relationship to prior actions 

This sequencing reveals how decisions moved from authorization to routine practice over 

time. 

Neutral Presentation 

The Council does not assign motive or intent. 

The record is presented so others may evaluate it using their own judgment. 

 

Phase-Based Structure 

The work has progressed through defined phases: 

Phase I – Discovery & Record Recovery 

Public records were obtained, scanned, and preserved. 

Phase II – Structural & Statutory Analysis 

Documents were organized to identify authority, delegation, and continuity. 

Phase III – Implementation & Normalization 

How policies moved from paper to routine practice was documented. 

Phase IV – Public Archive & Verification 

Records were published with explanatory context for public review. 



Phase V – Sustainability 

Formal budgeting and institutional support are required to maintain access, accuracy, and 

independence. 

This white paper and the published budget correspond to Phase V. 

 

Why Sustainability Matters 

The archive now exists at a scale where it requires: 

 ongoing hosting and data storage 

 software and research tools 

 document access and acquisition 

 publication and verification capacity 

To date, this work has been sustained through personal sacrifice and conservative 

operating costs. Formal budgeting allows the work to continue without reliance on unpaid 

labor or ambiguity. 

Sustainability ensures: 

 independence from political or commercial influence 

 continuity of access 

 accountability through transparency 

 

What This Work Is Not 

This work is not: 

 a political campaign 

 an advocacy project 

 a litigation strategy 

 a media narrative 

It is an archival and analytical public-interest project. 

 



Public Review 

All documents and budgets are published for review. 

Readers are encouraged to examine the primary materials directly. 

The Council welcomes informed questions about method, scope, and structure. 

 

Status 

The Pere Marquette Lake Watershed Council is a recognized 501(c)(3) public charity. 

The current operating budget reflects documented, recurring costs and does not include 

unfunded research labor. 

 

Closing Statement 

Public accountability begins with an accessible record. 

This work exists to make that record visible, durable, and verifiable. 

 

  


